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Overall I think we can say that last year has been successful however we cannot be complacent.

Most of the gains were made by savings and negotiating better deals with suppliers. We now have to focus on
revenue building.

Without a C.E.O. these past 12 months the Board members had to step up and | for one am very grateful for
their support and would like to thank them for their dedication and hard work but in particular Greg Harrison for
his financial expertise and dogged persistence to return our Club’s books to the black.

Members can play a big role in helping the Club to financial security.

We have to make changes to how we do things, work smarter and make every dollar count. The Board alone
can’t do it; it requires every member to get involved. Many are quick to complain and point out where we are
going wrong but only a small percentage is willing to be constructive and help. A Club is only as good as its
members.

| would like to single out two people whom have served the Club with distinction, our departing Captain Mark
Stimpson. His dedication to this Club over the past 12 years has been nothing short of fantastic. His knowledge
of the rules and the gentle manner in which he explains them to the errand golfer has been most appreciated.
We are also losing Dan Snelson who with his knowledge of finance was instrumental in saving our Club.
Gentlemen, thanks you will be missed.

Thanks to Dave Nicholls and his staff, Scott Cubis and his crew, Hannah and Shea and all their staff for their
great work in the bar and kitchen. To F-Troop thanks, the course is better because of your dedication. | closing, |
would like to thanks to Stuart Davies and the ladies in the office Tanya Peta and Bron for their support as well as
Di Beechey and Carolyn Buttsworth, without your help my first year would have been a lot more difficult.

Paul Scholberg

President



